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FROM THE PRESIDENT
Richard Kearney

Can anyone doubt that assessment has gained a
firm hold on the consciousness of academic librarians throughout New Jersey? Whether the
impetus to evaluate our resources and services
has come from an impending accreditation review,
administrators seeking measures of institutional
effectiveness, the arrival of technologies capable of
collecting ever more data on ever more library
activities, staff interest in the improvement of
mission-critical programs, or the desire to show
how libraries deliver value for money in an era of
adverse budgets, we have been increasingly diligent and creative in demonstrating how much
libraries matter to student success while learning
how almost everything we now do can be done
better.
Just the last few years have witnessed the arrival
of the LibQUAL+® assessment program (in which
my own institution has already participated on
two occasions, along with several other New
Jersey libraries), the organization of two national
conferences on library assessment, publication of
over 120 titles on academic library evaluation, and
the development of many other resources for the
assessment of every aspect of library service.
With every step forward in automation, we have
enhanced our ability to capture transactional data
of all kinds. Gate counts, checkouts, database
logins, article downloads, web site visits and navigation to and within sites, electronic reference
sessions, clicker-based responses to instruction
sessions, inter-library loan requests, and much
else. In several cases, we can measure not only
transactional instances, but also the duration of
transactions, and even - as with online reference
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transcripts - their content. Automated collection
has also vastly improved the speed and efficiency
with which such data can be tabulated and rendered for use.
As machines take up the counting work once
done by staff, librarians have found more time to
apply classic techniques of social research to
gather user feedback about our services and resources, using surveys, focus groups, and various
online tools to get a clearer sense of how we're
doing. The scale and scope of such data collection
can vary quite a bit, but most librarians who have
carried out these projects at any level have found
them useful, especially if they have a clear sense of
their goals from the beginning. My colleague Mark
Thompson at Bergen Community College captured this sense of focused and goal-oriented
assessment in the title of his recent conference
presentation: "Continuous Assessment Equals
Continuous Improvement."
Because assessment demands resources that
could always be used for other purposes, it is
essential we have a clear big-picture perspective
that concentrates on assessment outcomes and a
sense of the limitations of any particular measure.
A number of pitfalls face us when we lack this
guiding frame of reference. Some colleagues report they feel overwhelmed by the sheer quantity
of data that can now be amassed. Making effective
use of assessment data means placing it in a meaningful context and approaching the task of interpretation with great care. What does it mean
when database logins decline while article
downloads increase? If your questions at the reference desk are declining, are they increasing
elsewhere - or are you not capturing that data?
Are your assessment measures related to each
other, and if so how? Do people inside - or outside - your library regard some measures as more
important than others? If so, what justifies this
view?
Another issue arises from inherent differences
between quantitative and qualitative data and the
practical implications of these differences. Once a
Continued on page 2
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EDITOR’S NOTE
Julie Maginn
NJLA CUS/NJ ACRL
Newsletter Editor
What a jammed-packed issue! Sincere thanks to Mark
Thompson at Bergen County Community College for
two newsletter contributions. His article, Five Types of
Users that We Love to Hate, is sure to please; and his
analysis of the Professional Library Association Membership & Involvement Survey taken at the VALE annual
conference is very informative. Also in this issue is a
submission by PALINET regarding their mass digitization collaborative, an article from Kean University
about their information literacy project, an ACRL legislative library advocacy statement from the ACRL Visiting Program Officer for Legislative Advocacy, Michael J.
McLane, and details about section programs at the
NJLA annual conference and brief mentions of local
librarians presenting at ACRL, as well as all the usual
items—Focus on People, Around the State, and conference details.
Thank you also to Eleonora Dubicki for wrapping up
the newsletter and posting it online. Her help was much
appreciated as I was busy preparing for two new honorary members to NJLA CUS/ACRL NJ set to arrive in
April.
For future newsletters, please feel free to submit articles, updates about your library’s special projects, personal experiences, and announcements regarding employees and their contributions. If you are interested in
serving on the Newsletter Committee, please contact
me at 908-526-1200 ext. 8303, or you can email me at
jmaginn@raritanval.edu.
Julie Maginn
Newsletter Editor

FROM THE PRESIDENT
(continued)

quantitative measure for a library resource or service has
been defined, the job of collecting and tabulating data can be
relatively simple and in some cases turned over to machines.
By comparison, the collection and analysis of qualitative data is
usually more resource-intensive, more limited, and more difficult. While qualitative data can often be the richest in terms
of what we can learn about our users, their thought processes, and their behavior, some people invest more confidence in quantitative data because it is seemingly more
"objective;" but this is a fallacy, as facts do not come with
their own interpretations. Those aspects of library services
and resources that can easily be quantified tend to form the
bulk of a library's assessment data, but does this not in itself
constitute a bias in favor of quantitative measures? And are
we conscious enough of this so we do not risk devaluing
those aspects of our work that are not easily quantifiable?
Finally, how do we view assessment measures in their chronological context? While some data is collected continuously,
many assessment projects - especially those resourceintensive projects based on qualitative data - are carried out
only for brief periods of time. These snapshots can capture
important information about our libraries and users at a specific moment, and they can be extended into broader longitudinal studies where their significance will come into sharper
focus ... but whether the results of any particular assessment
project should be regarded as a "benchmark" against which
subsequent change can be judged is a difficult decision to
make.
In their assessment work thus far, academic libraries have
been among the leading lights on campuses throughout the
state, demonstrating how evaluation can work for learning,
improvement, and accountability. Let's continue that leadership, emphasizing the purposes and outcomes of assessment,
the better to help our students by strengthening our libraries
in every measurable way.
Richard Kearney
President, NJLA CUS / ACRL-NJ

CHECK OUT THE SECTION’S
NEW WIKI!
http://njla.pbwiki.com/
College+and+University
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Raritan Valley Community College

FOCUS ON PEOPLE



Camden County College


Camden County College Library welcomes Reference and Instruction Librarian Olivia Nellums.
She holds a BA in History from Northwestern University and an MSLIS from Syracuse University. Last
year she divided her time between Tompkins Cortland Community College (NY) where she was involved with library outreach to online learners, and
Broome Community College (NY) where she wore
the many hats of the Adjunct Reference Librarian,
performing computing support, webpage redesign
and class instruction. She’s also author of the blog
―The Librarian’s Commute‖, found at http://
librarianscommute.blogspot.com/.

Monmouth University






A book edited by Eleonora Dubicki, "Marketing
and Promoting Electronic Resources: Creating the
E-Buzz!" was published by Routledge. Eleonora also
had two articles published, "Weeding: Facing the
Fears" in Collection Building 2008 27:4 and
"Academic Marketing Strategies" in the New Jersey
Library Association Newsletter, Winter 2008.
Eleonora teamed with Lisa Coats and Amy
Clark (Brookdale Community College) to
present "Library Research Awards: Celebrating
Excellence in Student Research" at the annual New
Jersey Virtual Academic Library Environment conference on January 9, 2009 held in Piscataway, NJ.
Beatrice Priestly, had an article, "In favor of the
Master Degree for the office and title of Librarian,"
published in the Black Caucus of the American Library Association Newsletter 36:6 November\ December 2008.

Richard Stockton College of NJ


Paul Martinez joined Montclair State University
as a Cataloging Librarian/Assistant Professor in
August 2008. Paul previously served as a Librarian
at Passaic County Community College.

Mary Ann Trail, Associate Professor in the Library, presented her experience developing on-line
video tutorials during the ―Using Technology to
Promote Student Success‖ breakout session at the
Defining and Promoting Student Success, A National
Symposium sponsored by the Faculty Resource Network at New York University held at the University of San Francisco in San Francisco, CA, November 21-22, 2008.

Rutgers University


Benjamin R. Beede, a Librarian Emeritus, who
served in the Rutgers University Libraries for many
years, reports that several entries of his have been
published in Congressional Quarterly's, Encyclopedia
of the United States Indian Policy and Law, which was
issued on December 19, 2008. He notes that those
who contribute to encyclopedias may sometimes
be called upon to revise entries, but the fact that
editorial boards examine submissions with care
adds to the value of the resulting publications.

Seton Hall University


Montclair State University


Stacy Cozin joined the staff of the Evelyn S. Field
Library as an Adjunct Librarian. She is a recent
graduate of SCILS, and also holds a bachelors degree in political science from Rutgers College.

Marta J. Deyrup had her book, Digital Scholarship,
published in December 2008 by Taylor & Francis,
Inc. Marta also received a postdoctoral fellowship
for January 2009 to do research at Dumbarton
Oaks Library in Georgetown, D.C. Ruth Bogan,
Executive Director of PALS Plus, is one of the authors. Her co-authored chapter is called Toward
Enduring Global Access to Catholic Research Resources.

William Paterson University


Yvonne R. Roux, Curriculum Librarian, had the
following article published, ―Interview with a vampire, I mean, a librarian,‖ in Knowledge Quest,
2008 37:2, 58-62.
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antique eyewear and optical memorabilia from the
collection of Dr. Jay DeMesquita, Optometrist, of
Pennsauken was displayed in the Wolverton Library through February. Ophthalmic Technology
students created posters to highlight the many accomplishments of Benjamin Franklin, inventor of
the bifocal, for the occasion. The posters were also
displayed at the Library. The Library partnered
with the Ophthalmic Department in this celebration to draw attention to the arrival of the NEH/
ALA traveling exhibit, ―Benjamin Franklin: In Search
of a Better World‖, at the library in January 2011.

AROUND THE STATE
Camden County College


Two Blackwood Campus Libraries Merge
Library services for the Helene Fuld School of
Nursing (HFSN) in Camden County began operating from Camden County College’s Wolverton
Library during the fall 2008 semester. The library in
the HFSN building has been closed. The collections
will be integrated and the librarian, Andrea
McDonald, will join the Wolverton Library reference staff, with special responsibilities to the HFSN
community. This extends the cooperative arrangement the two institutions have enjoyed for many
years, by which students may earn a diploma from
the School of Nursing and an Associate’s degree
from the College at the same time.



We take this opportunity to congratulate Mrs.
McDonald on her completion of a Master’s degree
from Rowan University’s program of School and
Public Librarianship in May, and welcome her to
the Wolverton Library staff!



Through the generosity of the Goodwin Holocaust
Museum and Education Center in Cherry Hill,
Camden County College’s William G. Rohrer Center presented a 14-panel display ―The Holocaust
and Genocide: the Betrayal of Humanity‖, during
the fall semester. The display examines the Holocaust and the war years, from persecution to death
-camp horrors to liberation. A 22-minute video
loop of oral history accounts from South Jersey
Holocaust Survivors accompanied the exhibit. In
cooperation with the College’s Center for Civic
Leadership and Responsibility, Librarian Barbara
Laynor planned a series of programs related to the
exhibit. All programs were open to students, faculty, staff and the general public. They included
lectures, discussions and the screening of two
documentary films: Paper Clips and Facing Sudan.
Activities culminated with a sold-out bus trip to the
United States Holocaust Memorial Museum in
Washington, DC.



In celebration of the re-location and opening of the
Optical Dispensing Clinic in the Community Center
at Camden County College in January, an exhibit of

Rutgers University


The Institute of Jazz Studies, a research branch
of the Dana Library and the world’s largest jazz
archive, has received a grant for $296,000 to digitize two of its most significant bodies of sound recordings: the Benny Carter and Benny Goodman
Collections. The Benny Carter Collection comprises Carter’s personal archive and contains many
unique performances, interviews, and documentation of events in Carter’s professional life. The
Benny Goodman Collection consists entirely of
reel-to-reel tapes compiled by Goodman biographer/discographer D. Russell Connor over four
decades. When completed, this two-year project
will provide researchers with new insights into the
careers of two of jazz’s greatest instrumentalists
and bandleaders. Beyond the obvious benefits to
jazz scholars, because Carter’s and Goodman’s
careers intersected many other important figures
and traversed so many varied areas of American
culture, including race relations, the film industry,
the recording studios, radio and television, the
academy, and even international diplomacy, this
material will serve as primary source material for a
wide range specialists in many other fields.
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ACRL LEGISLATIVE
ADVOCATES PROGRAM
As members of the Eastern New York Chapter of the
Association of College and Research Libraries, you have
already made a commitment to the advancement of academic libraries in New York and the nation. An important
way in which to effectively express this commitment is to
become active in advocacy work on behalf of libraries on
both the state and federal levels.
On the New York State level, several organizations including the New York Library Association and the nine regional 3Rs Library Councils provide leadership and events
which make it possible for librarians and library supporters
to address state government on behalf of libraries of all
types. Academic and research librarians should be a visible
and vocal part of these efforts.
On the national level, the Association of College and Research Libraries (ACRL) is taking an active advocacy role
in order to favorably affect state and federal legislation
dealing with libraries and library issues. These issues include such important topics as federal funding for libraries
through the Library Services and Technology Act (LSTA), a
strong Federal Depository Library system, access to government information, strong and fair copyright legislation
for the digital age, and privacy of library and patron records These are all issues which affect academic and research libraries and librarians directly. A full explanation of
ACRL’s position on these and other issues can be found in
the ACRL Legislative Agenda:
http://www.ala.org/ala/mgrps/divs/acrl/issues/washingtonwa
tch/washingtonwatch.cfm#agenda).
As a Past President of ENY/ACRL, I am very pleased to be
currently serving as ACRL’s Visiting Program Officer for
Legislative Advocacy. In order to effectively advance library positions, particularly with the federal government,
ACRL is expanding its Legislative Advocates Program. I
know that there are many members of ENY/ACRL who
would make very effective Legislative Advocates. Are you
interested in federal legislation and policy affecting libraries? Are you connected in your campus community? Are
you willing to work with your members of Congress for
change? If so, the ACRL Legislative Advocates Program
may be for you! (And, as an aside, service as an ACRL
Legislative Advocate is a terrific way for an academic librarian to demonstrate Service to the campus and the
profession!)
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If you are selected to become an ACRL Legislative Advocate, you will be appointed to serve your profession for a
two-year term, which may be renewed upon review by the
ACRL Government Relations Committee. Legislative Advocates will be recognized and honored on the ACRL web
site, annually in C&RL News, and during ALA National Library Legislative Day activities.
The main requirement for an appointment as a Legislative
Advocate (in addition to saying yes to the above questions)
is that you maintain membership in ALA and ACRL. Advocates are not required to attend ALA Annual Conference
or the ALA Midwinter Conference, or to attend National
Library Day in Washington, DC (although we encourage
your participation if possible). As far as possible,
ALA/ACRL will provide ―virtual participation‖ in these
events, as well as virtual seminars and other advocacy
training opportunities. Nor is it necessary to call upon
your federal representatives in their Washington offices. It
is often more effective to visit your Congressperson or
Senator in their regional office back in their home district.
And of course, other methods of communication (letter,
phone call, email) are also encouraged.
If you have been involved in any type of library advocacy
activity at all in the past, you will have noticed that our
colleagues in the public library and school library communities have been much more present, vocal and effective
than members of the college and research library communities. It is time for us to stand up and speak out on behalf of all libraries, and, in particular, on those issues which
effect academic libraries most directly.
Complete information on the ACRL Legislative Advocates
program can be found at:
http://www.acrl.org/ala/mgrps/divs/acrl/issues/washingtonw
atch/acrladvocates.cfm
You may apply online to become an ACRL Legislative Advocate at: http://cs.ala.org/acrl/legadvocates/xxindex.cfm
If you have questions or comments regarding the program, pleases contact
Michael McLane, ACRL's Visiting Program Officer for Legislative Advocacy, at:
acrladvocates@ala.org
Michael J. McLane
ACRL Visiting Program Officer for Legislative Advocacy
acrladvocates@ala.org
Submitted by Trevor A. Dawes
Princeton University
NJLA CUS/ACRL NJ Vice President-President Elect
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JOIN THE PALINET MASS
DIGITIZATION
COLLABORATIVE
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Are you thinking of digitizing your collections
but not sure where to start?



Have you done some digitization but want to
increase your digital collection quickly?



Are you experienced with digitization but want
to outsource digitization to get increased volume at a low price?
PALINET has recently launched a Mass Digitization
Collaborative to help libraries and cultural heritage
institutions of all types and sizes with their digitization needs. Participation in the Collaborative
makes digitization affordable and easy. Even small
libraries and libraries new to digitization can complete a digitization project successfully and quickly.
The Paterson Free Public Library recently participated in a pilot designed to test and provide feedback on the program. Kevin Mak, Head of Reference, said, ―We get calls from all over the country
for local history and family history,‖ so he sees
digitization as ―great exposure‖ for their collection. The pilot program is Mak’s first experience
with a digital project, and he ―learns a little more
every day‖ from the collaboration with other librarians.
Participating in the Collaborative saves time and
money. PALINET member support and the Sloan
Foundation grant funding enables the Collaborative
to provide these important benefits to participants:









Centralized coordination: PALINET staff
facilitate all phases of digital projects including:
selection, packaging, digitization, transportation options, and procedures for additional use
of digital files.
Collaborative collection development:
You can contribute to the regional digital resource.
Visibility: A separate PALINET collection is
available on the Internet Archive website. To
view current resources, visit http://
www.archive.org/details/palinet.
Ease of billing: PALINET members can deposit funds into their My PALINET Account.
Digitization: The Internet Archive, in partnership with PALINET, will perform the digitization of content.
Metadata: Collection and item-level metadata are available for collections.
Preservation: Collections are migrated as
necessary and reside in multiple archives internationally to ensure long-term preservation
and accessibility.
Digital files: Contributors get copies of the
digital files.

To learn more about the Collaborative, please visit
the PALINET website (www.palinet.org) and click
on Mass Digitization Collaborative for FAQs
or Education to register for a free, online Mass
Digitization Collaborative Information Session.
Questions? Contact PALINET’s Digital Services
Program Manager Laurie Gemmill at gemmill@palinet.org.

From Brake Tests: A Report of a Series of Road
Tests of Brakes on Passenger Equipment Cars
Made at Absecon, New Jersey, in 1913
(Pennsylvania Railroad Company, 1913), contributed by Carnegie Library of Pittsburgh.
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COLLABORATIVE INFORMATION LITERACY OUTREACH
THROUGH THE
KEAN UNIVERSITY LIBRARY
QUALITY FIRST INITIATIVE
Library project team members:
Janette González, Craig Anderson,
Linda Cifelli, Shirley Horbatt,
Eleanor McKnight, and Chrisler Pitts
A team of Kean University librarians has designed
and is implementing a pilot collaborative information literacy project meant to foster development
of information literacy competencies among students who will soon make the transition from high
school to the university setting. The AASL/ACRL
Task Force, on the Educational Role of Libraries in
its Blueprint for Collaboration, inspired this project.

Conducting an information literacy lesson, providing promotional materials, and hosting lunch for the first high school
group on Friday, November 21, 2008.

The project team is working collaboratively with
area high school teachers and library media specialists to develop information literacy lesson plans
for high school students. The plans are being implemented when high school classes visit the Kean
University Library and use scholarly information
available to complete a research project. Ultimately, this pilot project will help participating high
school students prepare for the research and writing requirements of college. The project will also
attract high school students to come to Kean University and will strengthen Kean’s image in the
community by giving students first-hand experience of the extensive resources available to students through the Library and other campus resources.

Presenting a lecture and poster at the New Jersey Association
of School Librarians Annual Fall Conference, in East Brunswick,
New Jersey, on November 14, 2008.

We’re on the web! Visit the NJLA CUS/NJ ACRL page within the NJLA website.
There you will find membership information, meeting minutes, section
officer information and more!
http://njla.pbwiki.com/College+and+University
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now drafting new approaches.

FIVE TYPES OF USERS THAT
WE LOVE TO HATE
Despite our best hopes for academic libraries, we have already lost the battle of both territory and priority among
many of our user populations. Our young students dwell in
their virtual spaces, rely on web sites, and turn to friends for
help. Many recent user studies provide insights into the habits of our emerging user groups (e.g. Pew Internet & America
Life Project; OCLC User Studies). The literature on Millennials also helps explain some of the new habits we observe.
The debate is still on as to whether we admonish the ―new‖
student or work with their new habits. Dave Crenshaw’s The
Myth of Multitasking: How ―Doing It All‖ Gets Nothing Done.
[Jossey-Bass, 2008] book says to fight it. Others strongly
advocate going with the user trends.
In either case, we do need to deal with the situation at hand.
There are five situations that typify the most common problems that we face at our busy community college. At Bergen
Community College, we have discussed, researched and developed new ways of dealing with each of these. Some efforts
succeeded; some have not.
User 1: The “I Didn’t Know About the Library” User
In the LibQUAL academic library survey we did in 2005 and
2008, the number of users that classify themselves as ―rarely/
never use the Library‖ is growing and stands at nearly 20 percent each for using the library’s physical space and using the
Library’s website. Since our gate counts register nearly 4,000
users per day, our success may hide the loss of these nonusers. Yet nothing irks us more than someone who finally
comes in the last weeks of the semester or waits until the last
possible moment to do their research paper or ignores our
―great‖ website and jumps to Google instead.
What did we do about it?
At the beginning of the fall and this spring semester we held
our ―Welcome Back Blitz‖ – advertising the library in multiple
forums. We had a welcome desk in our lobby and created a
booth for the Student Center. We handed out new bookmarks and sent an email to all incoming students. We give
talks at specialized orientations, like those for distance learners, and new adjuncts or full-time faculty.
Our adhoc focus groups and our Student Advisory Group tell
us that the library website is still not user friendly. This is
despite the fact that we already did one major overhaul and
did lots of usability testing to arrive at it. We put major
jumping-off points right on the homepage so they immediately
see our online catalog and which databases to search. But the
page is cluttered with links and has College overhead space
mandated by PR. Recently two members of the Student Advisory Group spent time going through the website thoroughly
and we held a feedback session with the Librarians. We are

We have culled out the specific respondents from the LibQUAL survey who are minimal users and went through their
comments. We found their complaints to be the same as
others: not enough available computers; poor website; and
too much noise in the Library.
User 2: The “I Didn’t Think to Ask” User
They may be sitting just a few yards away from you, but they
do not get up to ask you a question. Then they finally get up
– they tell you that they spent three hours on Google and
found nothing. Or they may complain to their professor
about finding nothing and then arrive in the library far too
close to their paper deadline. In either case, we think that the
help available from the library should be clearer in their
minds. Or we at least, we hope so.
What did we do about it?
This problem has been helped by our expanding roaming reference. During the peak hours, we have librarians roam for
an hour at a time. There is some art to it, of course, but the
vast majority of the time you will get stopped if you look
available or look for someone struggling. We also implemented reference chat, but so far this has not gathered much
response. We recently found a way to place a chat button
prominently on the homepage and it only appears when we
have schedule librarian chatters. [Take a look, it appears at
www.bergen.edu/library from 2pm to 5pm.]
In our library instruction classes, we have set one of our student learning outcomes to be: the student learns where to
turn to for help. This means they turn to reference inperson, online, or by phone. This means turning to us first.
We have seen the impact from teaching this in some of the
classes with students from that class showing up at the desk.
User 3: The “I’m Not-Sure What to Write About”
User
This is the most common problem we face at both the reference desk and in teaching library instruction sessions. In the
recent study, ―Finding Context: What Today’s College Students Say about Conducting Research in the Digital
Age‖ (Project Information Literacy Progress Report, Feb.
2009; http://projectinfolit.org/publications/) the ability to select and narrow topics emerges as a key stumbling block.
Professors are truly frustrated, as are our librarians, in trying
to help students select usable topics and ask relevant research
questions.
What did we do about it?
We are now working on closing the loop by creating a generic syllabus for our library instruction sessions and setting
student learning objectives that link to the ones in the generic
English department syllabi. We reached out to the coordinators for English as a Second Language and English Basic Skills
to establish ways at forming better assignments and to help

Volume 27, Issue 2
students with topic formation. We have also partnered with
the Tutoring Center to share views and techniques. Tutors
now come up to the library during the last two weeks of
classes to man the ―Citation Help‖ desk.
User 4: The “I Never Use a Book” User
I had one student that despite my pleadings would not go
upstairs to look at a book that I knew contained the data
summary page she needed on her topic. She only wanted
online, so she walked out of the library.
What did we do about it?
We have merged our collection so that all books on a topic
are together on the shelf: both circulating and reference. We
use the standard white spine labels for circulating but overlay
a pink label on the non-circulating items. Our summer 2009
project will move much of the non-circulating collection to
circulating.
Part of the problem is lack of experience. Our ―wayfinding‖
exercise showed that failure rates for finding books on the
shelves was about 50 percent. We have created new handouts that clearly show how to interpret spine labels. We
hand these out when we are busy at the desk, but often we
go with the student to obtain the book. We have been migrating some of our reference items to e-book versions.
User 5: The “Everything but REF Question” User
We have made our facilities more available and attractive so
that we are the center of the campus in comfort and space.
In renovating the library, we expanded to 100 PCs on the
main floor. This has increased traffic into the library. This
was good, but it does lead users to assume we are the learning commons – a place to get everything done. And we all
know that the library is the place of last resort for questions
of every kind. When admissions, registration or financial aid
get backed up, students come to us. Since there is no computer help desk for students, we are teaching MS Office products, email, etc. There probably have been many hours, when
only non-REF questions come our way.
What did we do about it?
The ―fortress‖ reference desk is gone; we built a new style
main reference desk that is seat-level, five-sided and more
open to the user – so students tend to come right over and
sit down with us. We established a second floor reference
desk at the entrance to our book collections. As described
above, we have increased roaming – all which has allowed
reference librarians to attract reference questions and have
student become more comfortable working on their assignments with us.
This summer, we took time out to conduct a half-day workshop with Library staff on customer service using an outside
speaker. We are concerned that we don’t get frustrated with
―naïve‖ or non-library questions and are sensitive to the fact
that users have not been exposed to libraries or even college
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life and may be very hesitant to ask. We formed a User Focus Team of library staff to analyze and communicate results
from the spring application of the LibQUAL survey. We have
identified user groups that we can target for customized services -- evening students, distance learners and non-users.
In Conclusion
Taking stock so far, we can see that some efforts have been
unqualified successes and others less than effective. We definitely see that our more proactive efforts have us interacting
more with users. Every time we walk around we instigate
interactions with students asking for helping finding books,
looking for places to study, and needing to begin their research. As we wander, we hand out printed warning cards to
help remind users of the rules for no eating, no talking and no
cell phones. This has, at least stemmed the tide. We replaced our 3-ring binder of librarian course assignment hints
with a Course Assignments Help blog. In one year, this has
seen 10,000 hits.
Less effective have been some of our traditional activities such
as library how-to handouts, which we have now greatly reduced. The conclusion about our online tutorials has not
been reached, but we realize that we have been rapidly outpaced by the sophistication of web gaming.
We view our efforts as a work in progress. But we certainly
have seen that changing our approach toward providing library services has netted results. We see the need to intervene in class, online and in person to proactively steer students in the right direction. Many do seek our help, but we
must not be diverted by level of activity into ignoring the disaffected or uninterested. At the community college, we feel
that this may be the last chance to expose many of these students to new information skills and attitudes. Unless they
obtain these skills now, their chances in the competitive
workplace will be greatly diminished.
By Mark S. Thompson
Assistant Director
Bergen Community College
201-447-7447 (phone)
201-493-8167 (fax)
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CUS PROGRAMS @ THE 2009 NJLA ANNUAL CONFERENCE

Imagine No Possessions: Plagiarism, the Net Generation Student,
and the Academic Librarian
George Germek (Monmouth University) and moderator, Ma Lei
Hsieh (Rider University)
The increasing presence of plagiarism and its seemingly irresistible lure
in scholarly research has clashed with deficient, outdated academic
library policies, and the result has been detrimental to higher education
and academic integrity. Once immune from the ills of plagiarism, academic librarians now must take direct involvement to stem the tide of
academic dishonesty. Cultural change brought from the Net Generation
student is now forcing information literacy programs -- especially for
librarians who conduct bibliographic instruction -- to include plagiarism
and the ethical use of primary and secondary research materials in their
instructional sessions.

Sponsored by
the NJLA CUS / ACRL NJ
User Education Committee
Tuesday, April 28th
9:00-9:50am

Mental Health Awareness for Safer Libraries
Dr. Robin Solbach, Director of Counseling (Georgian Court University), Barbara Herbert (Georgian Court University)
Learn about current mental health issues and trends, how to identify risk
factors, and the importance of information sharing. The Student Concerns Model in place at Georgian Court University will be used as a
framework to illustrate how to establish the appropriate structure for
your library. Although our emphasis is on the academic setting, public
and school libraries will also be discussed.

Tuesday, April 28th
11:00-11:50am

College Students as Wikipedia Authors: New Pathways to Information Literacy
James Lipuma, Humanities Dept (NJIT) and Davida Scharf, ( NJIT)
Is there a role for Wikipedia in undergraduate library instruction? A the
New Jersey Institute of Technology, Wikipedia provided the basis for an
assignment that resulted in a constructivist learning experience that
integrated research, writing, and presentation skills. A collaborative
teaching approach produced a rubric to evaluate student work and refine the curriculum assignment, and this presentation will describe the
process, pedagogy, and outcomes. This presentation aims to suggest a
new approach to the incorporation of Web 2.0 technology into information literacy instruction.

Technology Innovation Forum
Presentation from the nominees and winner(s) of the 2009 NJLA College and University Section Technology Innovation Award, which honors a librarian or group of librarians for innovative use and application of
technology in a New Jersey academic library. The purpose of the
award is to recognize distinguished leadership in developing new technologies for academic libraries.

Sponsored by
the NJLA CUS / ACRL NJ
User Education Committee
Tuesday, April 28th
1:30-2:20pm

Sponsored by
the NJLA CUS / ACRL NJ
Technology Committee
Tuesday, April 28th
3:30-5:20pm
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Information Literacy Progression Standards: A Discussion Forum
Eleonora Dubicki (Monmouth University), Gary Schmidt (Ocean
County College), and Jacqui DaCosta (TCNJ)
Over recent months, a Task Force of NJ librarians involved with information literacy has been working on a set of information literacy progression standards for students moving between two- and four-year
colleges. These standards have been created to show the expectations
of information literacy competencies at different stages in the life of a
college student. The Task Force would like to invite feedback from a
wider audience. If you would like to contribute to this document, please
attend this session ready to talk!

Open Source Library System Developments
Michael Giarlo, Project Conifer Consultant; John Stromquist, Executive Director, WALDO; Judy Gardner (Rutgers University Libraries), and moderator, Mary Mallery (Montclair State University)
Members of this panel session will present on the progress of three
distinctly different open source library system (OLS) projects: Project
Conifer for the Evergreen Library System, the WALDO Koha/Liblime
OLS Project, and the Open Source Library Environment (Project OLE),
a multinational project to develop an alternative to the current model of
an Integrated Library System.

College and University Section/ACRL-NJ Chapter Luncheon
Guest Speaker: Eileen Fenton, Executive Director, Portico
The Section’s annual luncheon features the formal presentation of the
section’s Distinguished Service Award, the Research Award, and the
Technology Innovation Award.

NJVid State of the Art Video Access
Grace J. Agnew (Rutgers University), Sandra L. Miller, Ed.D.
(William Paterson University) and moderator, Mary Mallery
(Montclair State University)
NJVid is a statewide online digital video portal and repository currently
in in development in New Jersey that serves the state's K-20 educational institutions, libraries, museums, archives and cultural centers.
NJVid enables these institutions to provide online access to their moving image material to educate and enlighten their audiences with an
open source architecture using FEDORA. IMLS awarded an approximately million dollar grant to create this resource.

Sponsored by
the NJLA CUS / ACRL NJ
User Education Committee
Wednesday, April 29th
9:00-9:50am

Sponsored by
the NJLA CUS / ACRL NJ
Technology Committee
Wednesday, April 29th
11:30am-12:20pm

Sponsored by
the NJLA CUS / ACRL NJ
Wednesday, April 29th
12:30-2:30pm

Sponsored by
the NJLA CUS / ACRL NJ
Technology Committee
Wednesday, April 29th
2:30-4:20pm
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Research Forum
This program features NJ librarians discussing their current library research projects. The forum presentations include the winner of the
2009 Research Award for the best published research of 2008, along
with other librarians whose presentations have been selected on a
competitive basis by the Research Committee.

Sponsored by
the NJLA CUS / ACRL NJ
Research Committee
Wednesday, April 29th
2:30-3:20pm

Are We Half-Way on the Long Road towards Subject Guide 2.0?
Sharon Yang (Rider University) and moderator, Denise O'Shea,
(Fairleigh Dickinson University)
What are subject guides 2.0? In contrast to 1.0 subject guides, Library
2.0 subject guides are created with Web 2.0 technologies and support
many advanced features such as two-way RSS feed, search box,
browsing capability, interactivity, collaboration, tag cloud, social bookmarking, and statistics reporting. In addition, 2.0 subject guides are
multi-media, multi-format, and database-driven. This presentation will
discuss these new features in detail with demos and examples. There
will be a review of the technological tools used in creating 2.0 subject
guides, followed by an evaluation on how much 2.0 those tools can
provide.

Sponsored by
the NJLA CUS / ACRL NJ
Technology Committee
Wednesday, April 29th
3:30pm-4:20pm

Why is that Column in the Middle of the Room? Designing Functional, Flexible, and Forgiving Spaces for Library Instruction
Paul Glassman (Felician College), Steven Mervine (Monmouth University), and Jeffrey D. Venezia (AIA)
Hands-on instruction is central to the information literacy curriculum,
and spaces that support instructional goals are key. Through responsive design decisions, libraries can create flexible and forgiving electronic classrooms. Discover how to get started and what questions to
ask for a plan that insures success. Panelists, including an instruction
librarian, an instructional technology specialist, and an architect specializing in learning environments, will illustrate several prototypes and will
address the design process from multiple perspectives.

Wednesday, April 29th
3:30-4:20pm

Future Reference Visions: Getting There from Here
Jim Rettig, President, American Library Association; Marie L. Radford, Ph.D. (Rutgers University, School of Communication, Information, and Library Studies); Michael Maziekien (Nutley Public
Library); and moderator, Trevor A. Dawes (Princeton University)
Through increasingly sophisticated chat tools and services, full immersion in virtual worlds, board slamming, application embedding on toolbars or in courseware, and a variety of other means, reference librarians are working hard to make their high-touch presence felt and valued
in a high-tech information world. What future should we build for reference services, and how might we chart our course? Our distinguished
panel will address these questions and invite your thoughts. Bring your
compass!

Wednesday, April 29th
3:30-4:20pm
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ACRL 14th NATIONAL CONFERENCE IN SEATTLE
NJLA CUS/ACRL NJ MEMBER PRESENTATIONS

The 14th National ACRL Conference took place from
March 12 to 15th in Seattle, Washington. Many New
Jersey librarians trekked across the country to attend
the conference and several represented the state by
presenting papers or posters, and by leading discussions. Compiled using presenter submissions and by
meticulously scanning the online conference program,
below is a list of those New Jersey librarians and their
contributions. Congratulations to each of them for their
achievements.
Scholarship Recipient’s Breakfast
The Millennial Driven Library Innovation Imperative
Richard T. Sweeney, New Jersey Institute of Technology
The Millennial generation expects that their library services
will be fully self service, faster, easier, available anywhere,
anytime, and capable of being customized to their own needs.
In short, Millennials demand innovation from their service
institutions. Innovation only happens with change, and which
course, is disruptive to traditional employees and processes.
How may the academic library assist Millennial students in
learning faster and making their college/university experience
more engaging? Mr. Sweeney presented some examples and
then interacted with the Millennial scholarship winners to
determine their ideas on innovative library services.
CONTRIBUTED PAPERS
Social Networking Literacy Competencies for Librarians: Exploring Considerations and Engaging Participation
Presenters: Heather Lea Moulaison, Rutgers University and Joseph
Murphy, Yale University
Do the Outcomes Justify the Buzz?: An Assessment of
LibGuides at Cornell University and Princeton University
Presenters: Steven Adams, Princeton University and Angela Horne,
Cornell University

PANEL SESSIONS
Core Journal Lists Reviewed & Re-imagined
Presenters: Laura Bowering Mullen, Rutgers University; Robin
Paynter, Portland State University; and Rose Jackson, Portland State
University
Gender, Generation, and Toxicity: The Implications
for Academic Libraries of Gender and Generational
Attitudes toward Competition and Workplace Behavior
Presenters: Terrence Bennett, The College of New Jersey; Mary
Freier, Northern Michigan University; and Ann Campion Riley, University of Missouri
If Fish Markets Can Do It So Can We: Designing
Memorable Library Experiences for Students and Faculty
Presenters: Valeda Dent Goodman, Rutgers University; Steven Bell,
Temple University; and Brian Matthews, Georgia Tech
POSTER SESSIONS
Building the VALE Virtual Last Copy Collection
Presenters: Denise Brush, Rowan University & Mary Mallery, Montclair State University
From Perilous Waters to Smooth Sailing: Preparing
for and Collaborating on Successful Accreditation
Visits
Presenters: Judith Lin Hunt, Montclair State University; Eric Johnson, Southeastern Louisiana University; Beth Stahr, Southeastern
Louisiana University
ROUNDTABLE DISCUSSIONS
Landing Those Science Students: Catching and Holding Science Majors in an Information Literacy Net
Presenter: Steven Chudnick, Brookdale Community College

ACRL 15th National Conference
Philadelphia, Pennsylvania
March 30—April 2, 2011
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PROFESSIONAL LIBRARY ASSOCIATION MEMBERSHIP & INVOLVEMENT SURVEY
Results for Academic Librarians: Survey taken on January 9, 2009 by attendees at the
VALE Users’ Conference NJLA CUS/ ACRL-NJ
The NJLA Membership and the College and University Section (ACRL-NJ Chapter) distributed a written survey at the
annual VALE conference in early 2009. The purpose of the
survey was to seek information from New Jersey academic
librarians about their involvement with library professional
associations at all levels. Other questions on the survey
sought to obtain input on how library associations could better serve the needs and interests of NJ librarians. Response
was good with about 60 percent of attendees completing the
survey. Two questions at the end of the survey showed that
53 wanted to be contacted about opportunities to serve and
68 were willing to be contacted for follow-up questions.
Survey respondents
Four year schools accounted for most of the respondents
(64.2%), with community colleges second (26.1%), and special
and other libraries accounting for the rest. The average
amount of time that respondents spent occupying library jobs
in New Jersey was 13 years with 5 years for out-of-state jobs.
57% of respondents stated that they have faculty rank (43% of
which had tenure).
Memberships
90% of respondents belong to at least one association. Many
respondents hold a membership at the state level (67%) or
national level (61%) and fewer at the regional level (21%).
Very few hold international level memberships (2%). But a
significant number of librarians either belong to a non-library
(subject specific) group (21%) or a special interest library
group (28%). Over 90% of people (34 of 37) who hold regional memberships also belong to state level organizations
and 70% of state level members (83 of 118) also had national
memberships.
Which organizations?
Librarians belong to a diverse set of organizations with no one
organization predominating. Some 64 different organizations
were cited. 20 organizations were mentioned multiple times.
The most mentioned were: ALA (33), ACRL (33), NJLA (27),
and VALE (12).
Involvement
Less than half of all respondents were “actively involved” in their associations: 44% at the state level; only 16%
nationally and 13% regionally.
Looking at the data in more detail, we conducted crosstabulations between issues of membership/non-membership
and involved/not-involved. As the charts below show, some
are involved despite the fact that they are not members. The
percents are stated as a percent of the total (all respondents).
The basic conclusions show opportunities for increased involvement and membership at all levels. Most importantly:
 State Level: 37.5% of all respondents are both
members and actively involved; about 7% are in-






volved but not members. Stated differently, about 56%
of state level members are actively involved.
National Level: 15.3% of all respondents are both
members and actively involved; less than 1% are
involved but not members. Stated differently, about 25%
of national level members are actively involved.
Multiple memberships are the norm: 32% of the
total belong to state and national; 15% for all three: regional, state and national.
Some are only one level: 15% are only state; 13% only
national.
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Reasons for Membership
Values:
Especially revealing is that those who belong and are involved,
get the message:
 They find networking and the advocacy more valuable
than others.
 They find the education and conference important to
their membership.
 Non-members value most aspect less, including education, conference, and service opportunities.
What do you find valuable about belonging…?
All respondents
Those involved at State level(Higher on all, but especially)

Workshops
Networking
Advocacy
Resources
Industry info
Benefits

82%
70%
59%
57%
51%
2%

-82%
68%
----

What considerations do you have when choosing which…?
All respondents
Are state members
(Higher on all, but especially)

Relevance
Cost
Education
Time commitment
Conference
Service opps.
Distance

75%
73%
60%
45%
41%
32%
26%

--69%
-48%
--Are NOT state members
(Lower on all, but especially)

Relevance
Cost
Education
Time commitment
Conference
Service opps.
Distance

-65%
43%
-26%
20%
--

Two-Year vs. Four-Year College Analysis
Four year colleges:
 Have higher #s of staff with faculty rank: 67% vs. 39%
 More of its members have memberships in special interest groups: 29% vs. 15%
 More are involved nationally: 16.8% vs. 7.3%
 Across the board, they had higher responses to the # of
items they checked off in ―what do you find valuable‖
Two-year colleges:
 Have higher regional memberships: 34% vs 14% on membership; and 19.5% vs. 9.7% in regional involvement
 More of its members had attended an event in the last
two years: 68.3% vs. 58.4%.

RUL ADOPT NEW SLOGAN

The Rutgers University
Libraries have introduced a new slogan that
highlights their unique
area of service to the
university, the state,
and the scholarly community.
“The place to go when
you need to know” was
Glenn Sandberg holds a sign with the
chosen as the new Linew Libraries’ slogan.
braries slogan by a vote
of the Rutgers University Libraries staff and librarian,
following an initial slogan suggestion contest that drew
dozens of entries. The winning slogan was suggested by
Glenn Sandberg, supervisor of the Libraries’ Interlibrary
Loan office.
“The place to go when you need to know” was selected as
a finalist for the vote by the Libraries Marketing/PR
team because the slogan represents the characteristics
of the Rutgers University Libraries that are widely respected by Libraries users at the university. Based on
focus groups and surveys conducted amongst students,
faculty, and Libraries personnel between fall 2006 and
spring 2008, the Libraries are identified with four key
strengths:





Higher education focus
Enriching knowledge
Essential services
Friendly service

―I am pleased that our users associate the Libraries with
strong service values that contribute to enriching
knowledge,‖ said Vice President for Information Services and University Librarian Marianne Gaunt. ―I’m
confident that our new slogan, The place to go when you
need to know, will help us convey these strengths
throughout the Rutgers community and affirm our commitment to serve Rutgers users.‖
The Libraries welcome comments about the new slogan. Please share your feedback with Harry Glazer,
chair of the Libraries Marketing/PR team, at
hglazer@rci.rutgers.edu.
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NJLA/ACRL 2009
RESEARCH AWARDS
The Research Committee of the joint ACRL NJ and
NJLA’s College & University Section announces the
winners of its research calls for 2009. Every year, the
Committee recognizes excellence in the research efforts of New Jersey Librarians through two calls: the
Research Award – which honors the best published
research paper from the previous year, and the Research Forum -- which promotes research efforts by
providing a forum at NJLA Annual for presentation of
research work underway.
This year’s Research Award, again sponsored by Seton
Hall University, goes to co-authors Jia Mi, Electronic
Resources/Serials Librarian, and Cathy Weng, Head of
Cataloging, both of The College of New Jersey Library.
Their winning article is: ―Revitalizing the Library OPAC:
Interface, Searching, and Display Challenges,‖ published
in Information Technology and Libraries, v. 27, no. 1
(March 2008). The Research Award winners will present during the Research Forum, held this year on April
29, 2009 at the NJLA Annual Conference.

ACRL NEWS

ACRL Travel Grants for National
Library Legislative Day May 11-12,
2009
Are you interested in federal legislation and policy affecting libraries, connected in your campus community,
and willing to work with your members of Congress for
change? ACRL needs you! ACRL recognizes that travel
funding is tight and believes in the importance of academic librarians participating in National Library Legislative Day. In light of ACRL President Erika Linke’s focus
on legislative advocacy, ACRL is pleased to announce
the availability of up to $250 each for 10 individuals to
attend National Library Legislative Day (NLLD) in
Washington, DC on May 11-12, 2009. Information on
NLLD registration and housing can be found at:
http://www.ala.org/ala/aboutala/offices/wo/washevents/n
lld/nlld2009.cfm.
ACRL offers scholarly communication 101 road show at no cost to you!

This year’s Research Forum winners will present the
highlights of their in-progress research at the NJLA Annual Conference on April 29, 2009. There are three
winners this year are: 1) co-presenters Jia Mi, Electronic
Resources/Serials Librarian, and Yongming Wang, Systems Librarian, both from The College of New Jersey
for their project: ―Search Capabilities and Federated
Searches,‖ that provides a review of federated search
engines; 2) Yuji Tosaka, Cataloging/Metadata Librarian
at The College of New Jersey, for her project: ―Webbased citation management software and the impact of
metadata quality on user-driven metadata reuse,‖ which
reviews the accuracy of Web-based citation management tools; and 3) Terrence Epperson (TCNJ) and Alan
Zemel (Drexel) for their project: ―Reports, requests,
and recipient design: The management of patron queries in online reference chats.‖

Bring the workshop ―Scholarly Communication 101: Starting with the Basics‖ to your campus,
compliments of ACRL. Recognizing that scholarly communication issues are central to the work of all academic librarians and all types of institutions, ACRL is
pleased to underwrite the costs for delivering proven
content to you. Two expert presenters emphasize experiential learning during this in person and onsite 3hour workshop. You need to collaborate with at least
one other local academic library and arrange the logistics. Questions about the program or how to apply?
Please contact Kara J. Malenfant, Scholarly Communications and Government Relations Specialist, ACRL, at
kmalenfant@ala.org or 800/545-2433 ext. 2510. Applications must be received by April 13, 2009.

For further information, please contact the Research
Committee Chair, Mark Thompson (Assistant Director
at Bergen Community College) at 201-447-7447 or
mthompson@bergen.edu.

To form an interest group, members
must complete an Interest Group Proposal form that includes name of the proposed group,
identification of the initial convener(s), proposed scope,
and an explanation of how this is either a unique group
or to identify groups it overlaps with and to articulate
how this interest group is different. This proposal is
reviewed by the ACRL Board, which has the authority
to create new interest groups.

Form a New Interest Group

2009 NJLA CONFERENCE

CONFERENCES

“New Jersey Libraries Rock”
Ocean Place Conference Center, Long Branch, NJ
April 2727-29, 2009

Registration is now open
for the conference. Receive
a special NJLA room rate at
the conference center by booking by
April 9th. Preliminary conference
highlights and schedule grids are avail-

able at http://njla.pbwiki.com/
Conference+2009. Also, visit the wiki
for all of the up-to-minute details including volunteer opportunities, keynote speakers, pre-conferences, and
exhibitor information.

2009 ALA ANNUAL CONFERENCE
McCormick Place West, Chicago, IL
July 99-15, 2009

The preliminary program can
be found at http://
www.ala.org/ala/
conferencesevents/upcoming/
annual/index.cfm. Registration
includes access to over 300 programs,

2,000 committee meetings & events,
entrance to exhibits and closing reception, the ALA President’s Program,
opening and closing sessions, and the
Auditorium Speaker Series. Visit the
above web address for all details.

2010 National Diversity in Libraries Conference
“NDLC2010: From Groundwork to Action”
Princeton, New Jersey
July 1414-16, 2010

The National Diversity in Libraries
Conference (NDLC) is a biennial
event that serves as a regional meeting for library staff members to discuss diversity issues, especially issues
common to the host region’s culture.
The 2010 NDLC Planning Committee
invites you to submit a proposal for
individual presentations, poster sessions, and panel sessions.
Suggested topics/tracks include workplace, user services, and technology.
Proposals should include complete
contact information for all speakers,
indicating a principle contact; program
title, theme, and format; a 100 words

or less and a 500 word max description of the program; at least 3 learning
outcomes; required AV equipment, if
any; and a 50 word max biographical
statement for each presenter.
Submission deadline is October 2,
2009, with notifications to be made in
early December 2009. Submit proposals by email (Word doc or PDF attachment) to
ndlc2010@Princeton.EDU. Please also
direct any questions about the conference to this address. Details regarding
selection criteria and tracks may also
be obtained by emailing this address.

